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BUSINESS PLAN TEMPLATE
YOUR FINAL SUBMISSION, INCLUDING YOUR ANSWERS TO THE FOLLOWING QUESTIONS, SHOULD NOT EXCEED 8 PAGES.  YOU MAY UPLOAD YOUR COMPLETED PLAN TO YOUR I-START ACCOUNT AS A PDF OR WORD DOCUMENT.
BUSINESS/ORGANIZATION NAME: ___________________________________
TEAM LEADER NAME: ____________________________________________
WHERE IS/WILL YOUR BUSINESS BE REGISTERED?   
CITY(ies)___________________________________  ZIP CODE(S)_________________________________
EXECUTIVE SUMMARY
PROBLEM -TELL US ABOUT THE PROBLEM YOU ARE TRYING TO SOLVE
Describe the social problem you are trying to solve (Max 150 words).
SOLUTION-WHAT’S YOUR INNOVATIVE IDEA TO SOLVE IT?
Describe your solution to solve this problem (Max 250 words). 
How is your idea uniquely suited to solve the social problem you are looking to address? (Example: How is your model different from something similar that exists or has already been tried?)
Tell us how your efforts are geared toward impacting systems that influence the problem, as opposed to just addressing symptoms of the problem. (Examples may include partnerships, policy change, or other approaches you are taking to address the root causes of the problem.)
VALIDATION-WHAT EVIDENCE DO YOU HAVE THAT IT WORKS?
Tell us what you have done or are doing to ensure that you are on the right path and that your solution will make a real impact. (Examples may include conversations or agreements you have had with customers, existing or pilot sales, partnerships, etc.)


MANAGEMENT TEAM – TELL US ABOUT YOU
Provide an overview of your management team (including yourself) and any advisors. Be sure to highlight relevant experience each person brings to your social venture. 
What makes you/your team uniquely qualified to address this social problem? (Include a concrete example from your life that illustrates how you are tenacious, practical and visionary.)
Describe up to three partnerships you have formalized and those you plan to establish, which will prove crucial to your success.
IMPLEMENTATION – WHAT’S YOUR PLAN?
Who will benefit from your solution? Describe potential customers and/or people served through your social venture.
How well do you know your customer? Briefly describe experience(s) you have had with your target customer. 
Describe how your model generates revenue.
What are the biggest threats to the success of your venture? (eg. Government regulations, market competition, pending licensing requirements). 
What concrete steps are you taking to address these threats? 
How will the world look different after your solution has succeeded (Max 150 words)?
SOCIAL IMPACT
What is at least one metric you will use to measure your social impact? (Example: Move 5 people from welfare to work each year; reduce environmental impact by saving 20 gallons of water through new hydroponics farming technology.)
Provide one example of where you or your model prioritized social impact over financial gain.


FINANCIAL SUSTANABILITY
If your venture is not yet launched, note your planned launch date and when you expect to break even.  If your venture is launched, indicate whether it has reached break even and when you expect to reach profitability.
Is your venture breaking even now?
If not, when do you think you will break even? 
Is your venture making a profit?

If not, when do you project you will be profitable?
Investment
What level of investment, if any, are you seeking for your venture? 
Amount $ ___________
Describe use of investment:
Over what period and at what return do you project you can return this investment?
What will you do if you don’t get capital?
Grant Seeker
What level of grant funding are you seeking? Amount $_____________
[bookmark: _GoBack]What organizations have you applied to or plan to apply to for grant funding?
Describe use of grant:
How will this grant make your venture more sustainable?
Budget
Please complete a 12-month operating budget. If you are currently generating revenue, the following operating budget should reflect your CURRENT budget from your last 12 months of financials.  If your venture is pre-revenue, please provide 12 months of a projected budget with revenue and expenses. 
Label your budget as either CURRENT or PROJECTED.   (You may use the Operating Budget Template at end of document) 
	Monthly Venture Income and Expenses
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	SALES of PRODUCT/SERVICE
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	OTHER BUSINESS INCOME
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Total business income 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	COST OF GOODS SOLD/SERVICE PROVIDED
	
	
	
	
	
	
	
	
	
	
	
	

	Materials & inventory 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Other - marketing, advertising, fees
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	TOTAL
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	OTHER BUSINESS EXPENSES
	
	
	
	
	
	
	
	
	
	
	
	

	Staff - full time
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Staff - contract
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Annual licensing/business fees 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Equipment purchase & maintenance 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Utilities - gas, electric, heat, water 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Insurance - life, health, property 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Telephone/cell/pager 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Travel
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Rent 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Taxes 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	auto/equipment lease payments 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Miscellaneous
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Supplier credit 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Other business credit 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Business Debt Payments
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Other 
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$

	Total business expenses 
	$   
	$   
	$   
	$   
	$   
	$   
	$   
	$   
	$   
	$   
	$   
	$   

	Gross Profit (Total Revenue–Total Cost)
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
	$
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